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Scope (1)

Project in place (May 19 — Dec 19), led by Director - Property & Assets,
to review both current security and additional requirements for each type
of building - i.e. Corporate offices, Children’s centres, Adult centres,
Museums, libraries, Fire stations, Depots etc

Review the different components linked to security for each type of
building Infrastructure i.e. suitability of buildings, layouts etc

This Includes:

CCTV and surveillance

Manned guarding

ICT systems

Staff training, Induction / awareness
Alarm line monitoring

Access Control / ID Badge

Risk Assessments
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Scope (2)

* A Security strategy to be developed In
conjunction with H&S team, Emergency
Planning, Fire Service, Social Care
Services.

» Currently Security from both a budgetary
perspective and local management is
delegated to sites and services.
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Progress (1)

A lead Officer (Senior Area Facilities Manager) Is
collecting data collection and the review by site / Service
has begun.

Project will be co-ordinated by FM Operations Manager
(being recruited to currently).

Support from Assets & Investment team who are
completing Fit For Purpose surveys of over 300 sites.

A Pro forma has been developed and shared with H&S
Lead and Emergency planning.
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Progress (2)

This being distributed to leads in the Fire Service, Children's Services, Adult
Services, Libraries and Responsible Premises Managers.

Engagement with Corporate Finance and Procurement Team. Identifying
Security spend and multiple suppliers Countywide (much of which is coded
randomly by services and in the main is unfunded) is a huge piece of work.

Ongoing local initiatives.

Upgrading of CCTV system and installation of Car Park lighting at
Speedwell House

Security presence at Westgate Library
centralised contract for intruder alarm line monitoring and response
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